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TAGS: SREF 

SUBJECT: ICEM BUDGET PROPOSAL FOR IPP-78 

REF: STATE 83341 

1 . ICEM COMPLETELY REJECT U.S. PROPOSAL MADE PER REFTEL 
AND SHARPLY CONTESTS DEPARTMENT S RATION ALOF PROPOR- 
TIONALITY. LETTER SIGNED BY JOHN THOMAS, DIRECTOR. ICEM 
ALSO STATES QUOTE WE FAIL TO UNDERSTAND THE 
ATTITUDE OF THE DEPARTMENT TOWARDS THIS BUDGET WHICH IS 
FOR THE REIMBURSEMENT OF CERTAIN SERVICES TO BE PERFORMED 
BY ICEM ON BEHALF OF THE U.S. GOVERNMENT AND NOT 
(UNDERLINED) A GENERAL CONTRIBUTION TO ICEM. ANY UNUSED 
FUNDS ARE THEREFORE EITHER RETURNABLE TO THE U.S. 
GOVERNMENT OR REMAIN IN U.S. GOVERNMENT ACCOUNT NO. 5 TO 
BE EXPENDED ONLY IN AGREEMENT WITH THE U.S. GOVERNMENT. 
SHOULD STATE DEPARTMENT WISH, ICEM IS PREPARED TO ACCEPT 
THE REDUCTIONS MADE IN THE BUDGET, PROVIDING IT IS 
SPECIFIED THAT ANY OVERALL OVEREXPENDITURE WILL BE 
AUTOMATICALLY COVERED BY THE U.S. GOVERNMENT, OR THAT 
THE DEPARTMENT UNDERSTANDS THAT THE RESPECTIVE ICEM 
SERVICES WILL CEASE AS SOON AS THE APPROVED BUDGET HAS 
BEEN UTILIZED. UNQUOTE. 

2. SPECIFICALLY, ICEM ASKS AND PROVIDES JUSTIFICATION 
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FOR THE FOLLOWING CHANGES KEYED TO PARA 4 REFTEL. 

ITEM NO. U.S. PROPOSAL ICEM PROPOSAL 

1 $ 3,075 $ 5,000 

2 40,230 50,000 

3 11,048 26,000 
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4 

17,221 

25,000 

5 

12,055 

16,000 

7 

NONE 

25,000 

8 

6,150 

10,000 

9B 

24,603 

35,000 

10 

63,000 

63,000 


3. ICEM ALSO ARGUES THAT THE REDUCTION OF $550,000 
INDICATED IN PARA 5, REFTEL, WOULD JEOPARDIZE THE FUNDS 
AVAILABLE FOR CONDITIONAL ENTRY CASES. 

4. LETTER GIVING FULL DETAILS OF ICEM OBJECTIONS TO 
U.S. PROPOSAL BEING AIRMAILED TO JAMES CARLIN. MISSION 
WOULD URGE THAT DEPARTMENT REVIEW PROPOSALS FROM STAND- 
POINT OF OPERATIONAL REQUIREMENT RATHER THAN 

AS A STRAIGHTLINE MATHEMATICAL EXTENSION OF PREVIOUS 
BUDGET. VANDEN HEUVEL 
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